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Prepared for:
[name of new clients/farm]

[address]

[contact phone number]

Launching Your Alpaca Farm

· RESEARCH ALPACAS EXHAUSTIVELY
· IDENTIFY YOUR PRIMARY OBJECTIVE(S) & GOALS
· Write your BUSINESS PLAN
· Conduct your RESEARCH & DEVELOPMENT – Learn all you can; Visit farms, etc.
· RE-WRITE YOUR BUSINESS PLAN

· IDENTIFY AND SECURE  YOUR FUNDING

· SHOP FOR YOUR FOUNDATION HERD

· REGISTER YOUR “D.B.A”
· OBTAIN YOUR TAX I.D. # and sales tax i.d.

· Establish BUSINESS BANKING accounts – Checking, Savings (reserve), Credit
· PURCHASE ALPACAS- Call Wren! 1-877-CLS-KNIT (257-5648)
· OBTAIN MORTALITY INSURANCE for your alpacas – Prairie States/Deborah Gale: 800-627-4677
· PREPARE YOUR FARM for alpaca occupancy (housing, pastures, forage & feed, supplies)
· Register your DOMAIN NAME (www.mynewalpacafarm.com or www.newalpacafarm.com)

· Address the issues of LOGO DEVELOPMENT& other MARKETING TOOLS
· JOIN AOBA (the Alpaca Owners and Breeders’ Association) Tele:  856-439-1076
· JOIN ARI (the Alpaca Registry, Inc.)  Tele:  402-437-8484 & Fax 402-437-8488
· JOIN A LOCAL AOBA AFFILIATE (i.e. MAPACA, NEAOBA, etc.)
· JOIN ALPACAS IN THE USA! (impact movie opportunity, as well as the website) Call Wren!
· Confirm you have set up your HERD IDENTIFIER & HERD CODE with ARI
· Locate and secure the commitment of a VETERINARIAN familiar with camelids
· OBTAIN SOME PRACTICE WORKING WITH ALPACAS PRIOR TO YOURS COMING HOME!
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